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Hiring the Right Communications Director for Your School

District
How to find the perfect school PR professional

SchonlCEQ / Anr 26

An article in the spring 2024 edition of
SchoolCEO highlights Rochester CUSD
#3A. The article is focused on helping
school districts hire a communications
director. Corey Whaley interviewed M
Cox and featured him for a large

of the article and the proce
Mr. Hans




R RANKED #2 BEST HIGH
SPRINGFIELD AREA

The U.S. News & World Report ‘Best High School”
rankings named Rochester High School the #2 Best High
School in the Springfield metro area. The report also
named the school the 152nd best in the state of Illinois.
This notable achievement reflects the school and
district’s commitment to academic excellence and

student success.
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Balancing Personal Recognition and Organizational Change

Side A

Need for Personal
Recognition

Many respondents expressed a
desire for more personal recognition
from administrators and board
members. They suggested that these
individuals should spend more time
in schools, observing and
understanding the work that
teachers do on a daily basis. They
also expressed a desire for more
personal, authentic recognition,
rather than generic emails or social

media posts.

Common ground

Desire for Authentic

Engagement

Both sides expressed a desire for

| more authentic engagement from
administrators and board members.

| Theywant these individuals to spend
more time in schools, understand the
work they do, and provide genuine,
personal recognition. They also want
more opportunities to provide input
| and be involved in decision-making
processes.

Side B

Need for
Organizational Change

Sewveral respondents highlighted the
need for organizational changes to
improve recognition. They suggested
that administrators need to build
better relationships with staff, be
more present in the buildings, and
work on creating a culture of
recognition rather than fear. They
also suggested that the organization
should provide more opportunities
for teachers to become leaders and
have input on professional
development.

The district launched its 2nd and final pilot of the stay interview

process. This 2nd iteration highlighted a different feature called “Deep
Dive.” This feature allows interviewees to give more feedback about
why they may or may not feel valued in the district.

This will enable the district to see areas of strength and make them
stronger. It will also enable us to see those areas that need to be

focused on and improved.

Because of the “Deep Dive” feature, this 2nd pilot provides
of insights that the district can gain.

We plan to launch the stay interviews distri




t Brand/Image

This month we published two videos highlighting
students and staff. These were exceptionally well
received on social media and helped to build
brand identity and presence.

Prom Video Here
Teacher Appreciation Video Here

rs ago - @
Happy #TeacherAppreciationDay! @ #

Lt. Governor Juliana Stratton & is with Rochester CUSD 3A and 2 others.

Thank you to the amazing educators who go above and beyond every day to inspire and educate
future generations. Show the teachers in your life some love today (and always)!
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S f We also had a
g considerable shout out
from the Illinois Lt.
Governor Julianna
Stratton. Stratton pos
a picture of her with
=3 of our EC-1 stud
o Sy s staff fro

View more comments

& Carol Anderson a lo n
As they Teach from the Beginning Our Children The value of Life and in America and

Respect for the Country; We Congratulations to all Teachers of Education from
preschool through 12 grade and Education of America Choice in Any and all areas of
Employment leaders and the future of America and our College!
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https://youtu.be/pvlx-8wis9E
https://youtu.be/2wrJJDPNniU

WICS: High School Rankings article written in direct response to
press release.

SJ-R: High School Rankings

District Highlight

Teachers and administrators rallied around South East High School after one of
their students was killed. Several staff members visited the school on May 3rd to
serve their staff members breakfast and show support during this difficult time.



https://newschannel20.com/news/local/rochester-named-2nd-best-high-school-in-springfield-metro-area
https://www.sj-r.com/story/news/education/2024/04/30/springfield-area-high-schools-graded-by-us-news-and-world-report/73505246007/?utm_source=facebook&utm_medium=Social&utm_campaign=ghf-springfield-main&fbclid=IwZXh0bgNhZW0CMTEAAR3DUosj6Gk4kVFduJOJJVW62rfPN4VCGmAipHaHO4-p3Xu5NxpwE4xzCwA_aem_AYKuxgrzFjg3CdyAIds7Ll_svvjakeysSc11tHp5g3JT-OmcF7ve7DiG-vhBfC6bQnvPAfYJsvsC0JlJrXsEZWSP

